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Performance management is a process or system that organizations use to evaluate, track, and

improve the performance of their employees. It helps ensure that employees understand their roles,

are aware of expectations, and are working towards achieving the organization's goals. The

purpose of performance management is to help employees grow and develop their skills, while also

contributing to the success of the organization.

What does performance management usually include? 

Goal Setting: Initiate the process by clearly defining and communicating SMART (Specific,

Measurable, Attainable, Relevant, Time-bound) goals for each employee.

Feedback: Performance management encompasses ongoing dialogue between managers and

employees, with one-on-one meetings for guidance, support, and constructive feedback to

enhance performance.

Performance Appraisals: Periodically (often annually or semi-annually), employees receive formal

evaluations to assess goal achievement and identify strengths and areas for improvement.

Development & Training: Post-appraisal, managers collaborate with employees to establish

development plans, incorporating training, mentoring, or coaching for improvement.

Recognition & Rewards: Acknowledging and rewarding employee achievements through

promotions, pay raises, bonuses, or non-monetary incentives like public recognition.
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While performance management can be done 'manually' with the use of spreadsheets, emails, and

other tools across several platforms, performance management software can greatly benefit

organizations by streamlining processes, enabling real-time tracking, facilitating data-driven

decisions, aligning goals, improving employee engagement, centralizing information, maintaining

compliance, and offering customization options.

Streamlined Processes: 

Performance management software

automates tasks, reduces paperwork,

saves time, and maintains consistency

in evaluations.

Real-time Tracking: 

Software allows continuous

performance monitoring, enabling

managers to make timely adjustments

for improved outcomes.

Data-driven Decisions: 

The right software offers insights for

informed decisions on promotions,

compensation, training, and

workforce planning.

Goal Alignment: 

Software helps  ensure that individual

goals are aligned with organizational

objectives, fostering a shared sense

of purpose and direction.

Employee Engagement: 

The software fosters regular feedback

and communication, enhancing

engagement, job satisfaction, and

reducing turnover rates.

Centralized Information: 

Software compiles performance data

in one platform, simplifying access,

analysis, and management of

employee records.

Compliance & Documentation: 

Software offers a transparent

evaluation process, aiding

organizations in adhering to labor

laws and regulations.

Customization: 

Some software allows customization

to meet an organization's specific

needs, ensuring a tailored and

effective approach.
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StemeXe for Performance

Management is the application

that will transform your

organization's productivity and

employee engagement. The

cutting-edge performance

management solution is designed

for modern businesses, combining

a powerful, user-friendly platform

with streamlined processes, real-

time tracking, and data-driven

insights to revolutionize how you

manage and develop talent.
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Why StemeXe for
Performance Management

StemeXe for Performance Management includes a range of features designed to

unlock your team's full potential and which can be tailored to fit your organization's

unique needs. 

Experience seamless goal alignment, continuous feedback, and transparent evaluations

that foster employee growth and satisfaction. 
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Features of StemeXe for
Performance Management

Functional Structure

StemeXe's functional structure enables

employees to see how the organization

is arranged, providing clarity on how

individual and team functions and roles

contribute to the organization as a

whole.

Organization Chart

StemeXe includes a feature to reflect

the organization chart to give team

members visibility 
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Features of StemeXe for
Performance Management

Score Cards

Scorecards provide employees with a

clear and concise overview of their job

responsibilities, including success

metrics and targets for each task.

Jobs

Jobs within scorecards are an effective

tool to summarize the expected tasks

for a specific position, ensuring that

team members are aligned with the

organizational strategy.
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Features of StemeXe for
Performance Management

Results

Results are what truly matter in a job.

With the Results section within

scorecards, team members can easily

see how they are contributing to the

organization in tangible ways.

Measures

Measures establish specific job targets,

giving team members a clear

understanding of what they need to

achieve to be considered successful at

a specific job. 
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Features of StemeXe for
Performance Management

Dashboards

Dashboards provide a visual

representation of team performance

and productivity, offering quick and

valuable insights at a glance.
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Dashboards can be customized to

give multiple views of what truly

matters to the team. 
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What You Can Achieve 
With StemeXe
Unlock your team's full potential with StemeXe's customizable features, tailored to fit

your organization's unique needs. With StemeXe you can achieve so much more: 

Seamless goal alignment Real-time tracking of performance

Enhanced employee engagement Centralized performance data
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Streamlined processes Data-driven decision making
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Contact us to find
out how StemeXe
can transform your
organization.
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